[bookmark: _GoBack]I would recommend a shift to an outside collections process (VISA). This is because the approach would reduce the bad debts experience to 0 while still encouraging customers who buy goods on credit. This approach will have little or no effect on sales which means the sales would continue to grow. The 4% cost on the sales dollar would be the only expense on the company if it adopts the outsourcing approach.  This policy also reduces administrative and collection costs which is good for the company. It is important that the firm reduces its bad debts experience while enduring that the sales performance remains at its best. This approach also helps reduce friction between the firm and the customers during collection, which helps in customer retention and attraction and thus increased sale performance. It improves cash flows and reduces the risk of bad debts.
